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Candidates are requested to give their answers in their own words as far as practicable.
Group-A

Answer any six questions 5x6=30

1. Is Management an Art or Science? Discuss

2. Distinguish between Management and Administration.

3. Explain the main features of Bureaucratic organisation.

4. Define the term Span of Control and explain its importance in effective management.
5. Define the term Span of Control and explain its importance in effective management
6. Explain briefly the steps involved in the planning process.

7. What is’ span of management’? Discuss

8. What is “gang plank™?

GROUP-B

Answer any five questions 10x5=50

9. a) Discuss the levels of management.

b) Explain the importance of management.

10. a) State the characteristics of organic organisations.

b) Briefly explain the fourteen principles of management proposed by Henri fayol.
11. a) Explain the various types of planning.

b.) Mention the different types of departmentalization.



12. a) Describe the management control process.

b) Briefly explain the different types of management control.

13. a) what is centralization?

b) Discuss the merits and demerits of centralization

14. a) Explain Maslow’s Need Hierarchy theory of motivation. Give a diagram.
b) Discuss the different stages of group development. Provide illustration.

15. Explain the steps involved in the controlling process. Give proper illustration



