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SUBJECT: MEA Programme
TOTAL Programme Conlents

SEMESTER [:-

MBA 1101: Management Process & Organisation Theery (MPOT)
Uit Iz Undersmanchng: an Organisation.

Linit IT: Plunring S Decision Making

Uit 1L Cwrgasising

Uit IV Canmalling,.

Lomie %3 Organsation Thoony.

MEBA-1102: Manugerial Economics (ME)

Unital:Chunce a5 an Econumic Problem— Lnderstanding the Foonvmics ol Business—
Conceprs of Economtic setivitics,

Unit-I:Production and  Fume Production TFunctins and it importance in Meoagerial
Decision-making - Faclor.

Unit-ITE: Tndostey and Markets— Stnictuze-Condect-Performance Hypothesis Compentian
and Competiliveness—Equilibeium of the firm- Parfect Compet:tins:

Unit-IViCrverview of special pricing practices ke Canel, Price Leadership, Mart-margina)
pricing, multi-product premg, ofc. .

Linie-%:Understanding Macroceonomics end its relationship vis-8-v1s business PLIEDECTive.

MBA-1203: Organizational Behavior (0B
Lmit-L:Delining Human Belaviour— MNature & Precess of Human Behevianr  Need

sfudy human behaviour feum orgenizational perspective—Oreansalional Bebaviog
Linit-IT:Emations,

Unit-T1:Peczonality,

Unit-1¥: Atitacde— Behaviour and Animde Crmoonents of AL ude—Maior Job telated
Attitudes i Qraamzatons — lob Satisfuction.

2 r Unit-%:Motivaron.
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MBA-1405: Fundumentals of Marketing Management [FM© ]
Unit-];LJJ;d-:r:-,Lmding Marketing and Marketing Process

Lnit-11: Dreveloping Markering Opportunines ang Stratepies

Unit-TT1: Frovel nping the Markeling Mix
UniteI¥: Pricing Products —Pricing Considerations and Approgch

es, [ricimg Strategizs and
Methads,

Unit-¥: Services Marketing Concepts, Definitiun, Characteristios with Soecial Emphaszis en
Toursn: Management Services,

Unit-¥T: (jlihal Marketing, Glabal Marketing Mix
MBA-15(4: Accounting for Managers | AFN)
Unit-

Limit-11: Bases ot decousting, Bules of D
Lmit-T1:

I: Meaning and Boope efaccounting, Branches eleccounting,

enit and Credss
Transaction Processing — Aceounripg cyele.

LRil-1¥: Meaning of Coat, Cost Centre; Cost Urit: Cust Slassitication, linportanl costing
rernimolepies,

Unit-¥: Methos of Cosling, Accounting for Overhends Araditonal and Modern [ARC)
Appruaches,

Lnit-¥T: Manugement Acooy i,

MEA-1606: Fundamentals of Human Resouree Manasgement (FHRM),

Lmil-1: Introduction wo HR M: Coneept, Importance, Hizory of HEM
Unit-T1: Procuremnent.

Unit-111: Drevelopment

Unil-1V: Compensarion,

Unit-¥: Intesration and Maimenznce.

) B
[
S
AGSISTANT PROFESSOR
3 MEA Erie kTN -
= T RNQ CRLIVG ELLCH

CERTRE FOR LSTAALC

-
ey mE BURTH AN i
THE UNIVEREITY ._I-FI':~ V %

R e
ﬂ o ] - Ia-. , . 'airp'éflsnn i ""f Dif:ti::r T N3 TR L
g L PGS in MBA of COOE, .1 Centre for Distance and Online Educatian
. == 4 T DR AFESENR & The University of Burdwan
: WA & H.0.D

Dept. of Business Administration
The Univdmitgpf Burdwan

e 1L il e

TEx |

L N iE SR .
wradly LN B e



MBA-1707: Fundamentals of Production & Operations Managrment (FPO M)

Unit-1: ~awre and Scope of Preduction and Ouarativeg May dEemen?,

Unit-11: ¢ apacily Planiing — Maodels; Process Flanrang: Appropate Planming, Scheduling.

Unit-L Work  Stedy: Method  Shuly Wl Manepemenl, Work Sampling,  Weork
Snvirominen:.

Unit-I'V: Matenal Management- An overview ol Marerial Management
Unit¥: Qualite Assuranee- Accepliunce Samsling: Stlistcal Process Contenl Totl Chzality
Mlanagement, Mainte nunee Mamagemenl.
Unit-¥1:  Srum Manufachining Basic

Matagement

Cancepl:  Cemponents, Chther Production,

NONSPECIALIZATION LLECTIVE COURSES.
MBAE-1108: Tndian Ethaos and Business Fthics (TEBE)
Lmit-Lincian Fthos and Velnes

Lnir-IT:Kusiness Gihics,

Unit-IIT:F thics of Decision-making and Orgarisetional B e o,
Unit-IV:implem entation of Effective Brbucs Prosremme.

Unit-¥%:Cthios in the Tuncticosl Arens of Brsincas,

MBAE-1211: Corporate Suceess Behavior (U8B
UnitI: Success and Failure of Lhe Counpanics
Unit-II: Sor of Business Relatioaships.

Unit-ITl: Distinctive Cepabilities of the Tinm,

Unit-T': Shaping Distinctve Capabilities mto Competitive Advanage,
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MVBAE-1311: Corporate Gevernance (O]

. . : IR T
LoilI; Updzrstaading o Corperativn an 1y fee

: N, fp i hisiorical perspscteye
Unit-Il: Dircetars vis-a-vis menlonng 4 coporion Lhirrelon s hishorical p

Types of Direciors - Board [ties
1 s i i T A A [
Unit-111; Manazemens: Terlormms: Feefarromsip, sy s reibinig [2gomuhiye carm sl
: i Lol notilos 1o Imtdar -Inlorattendl
Unit1%: Tmeemant Corporate Gevernenee codes and Principles s Intae-dr

Corponls Governanas

Unit-¥: HR perspective of Corpurale Lovernanee.

SEMESTER IE-

MBA2101: Rescarch Methodulopy (KM

Umit-1: Tntioduction 1o Organizatenal Research Methods, Cungepls and
Unit=ll: OQualitative Rescarch appreaches, case Stidy, Ethnography, FPheno rreticl 2.
Girounded Theery, field Besearcll

Unit=L11: Topes of Collsering Cuzlitative Data, Literature Search, The Pilut Shudy, Frojeclivs
Technigues.

Unit-IV: Research Design Features of u good rescarch design, kxplocatory Rassarch.
Unit-V: Diata Callection, Messutement and Scaling Techimgues.

Unit=¥1: Samplize Thecry, Data Analysis and Sratisticel Teshmques.

VIBA-2102: Business Envirenment and Legislarion (BEL)

Unit-I: Oeerview and Frecewors of Business Bocizonmant-Roonomic Envicomrmen
UniteIT: Socizl Eovircament.

Unit-IIL: Internasonal envizonment,

Unit-IV: Business Legmslaticns.

Unit-%: Technu-legal Environment ul Business.,

MBA-Z103: Managerial Communication and Sk Developoent (MCSD)
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L pit-1: Road plocks to managerial com T ICILCT
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L mit-%; HUR Manager as Coach, Menior arid Megotialol
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VIBA-2704: Fundamentals of Computer Applications and Management Infurs
Svstem (FOAMIS
Unit=1: Computer Fundantentals.
A ¥ 1eali : sz,
Umitdl: Svstem Conceprs, Charaeteristics amd - L lsstfication — Open & Lo
ctermumistic & probabilishe ele.
Unit-111: Svstem Development - Diftercnt methodelngies of sysiem develnpment.
Unit=1¥%: Managzesial Deciston Making - Info mation Systems and Business Strategs
Unit-¥: Ditabase Management Syatem.

L nit-¥1: Enowledee Based Systems

MEBA-2705: Quantitative Technigues in Management {(FTM )

Unit-1: Dittesent measures of Cenwal Tendency.

Unit-11: Cozvelanier and Regression,

Unit-111: Probalzility.

Unit-1V: Sarmpling |nstributions

Linit=¥': Statistical Tnlerence.

Unit=¥1: Crther Tests and Analyais of Varance; Goodnees ol Tit The Oze-Way Analyves ol

YVanance
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A T IRAE-2206: Organizational Change and Development (OC Ty
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Unit-11: Orgamizational coloure
Linit1hl: Techmology, imnavitionns & work —deagn
LUnit-0¥: Pesspectives on Change Types of Uhanges € oenpetitiv el Managing Clan

Umit=¥; Process and Methods of Mamagimge Orgamzationg | eve o

MBAE-2207: Leadership (1 D1

Umit-l: Teadershiy: Conceptual  Lssiies, € haraiterstios,
Perspediives

Lomit-11: T eadeo shap: Borroor Made- Analvars of e wlershin Theories: Tran The
Unit-100: Teum Leadership. Organiemtional | cadeeship, Srategnc leadership
Unit-1% 0 Leadershap Buoldimg  Skills. MNeaotiation and  Asserivencss Sk Erriutis
Imteiligence and Leadership

Lmit-¥: [thical and wvalue based leadershap, Deadership wcroes culmres,

Leadership

MBAE-1308: Corporate Social Responsibility and Sustainability (CSRS)
Unit-1: Carporute social responstailitg{CSRY: Fundamentals, Evalution
Lmit-11: Sireteme CSR—Competing strateay Derspectives

Unit-111: C5F und Corporate Sustainability,

Cnit<lV: LN global compact  global colporate  citizgensiup, natioral  ard

enhil
el e,
Unit-N: Implementation of Effeciive CSE and sustinability or parammes
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Unit-IL: Pavehologies! and self conceps factors, perscnality, Goffmas

Umit-1v: [diffusier and inmowation, Rogers'e mn
Limit-%; hodelz ol Consumer Behaviour &

Upit-%T: Industrizl and B2ZB buymng b o,

MBAE-2410: Sales & Distribution Management (SN}
Upit-1: [ntreduction 10 Persoral S2lling aned Sales Managemenl,
Unit-1T: Personal S¢lling process

Unit-111; Dhmensions of Sales Managemer, Tuslez o Sales Managers.
Unit-1¥; Sales Territory Development and Time Kanapeimnenl

Unit-¥: Sales Force Performance Appraisal

Unit-V1: An Overview of Markenag Chapaels.

VBAE-2411; Rural Marketing Management {RVIM})

Unit-I: Concept of meal markeling, 105 ppportunitics and challenges w Inc..

Mazkering Envinonmens.

del, and procuct adontian paisess.

vl counsuimer Beseanch Fruoess and Merneds

2% Ele gy theatre thoory.

[Fural

i1l Werketing research in mimal setlings in [ndia Tinposresce of Boll quantralve i

qualitative loals.

Upit-1T:  Dewcloping ¢ cnmpelilive strategy for Tadian ruzael marhets:

targeling, positioning and entry SWATTELCs.

Unit-TV; Studving sural marketing mines. {a} product, prices and plac

and ProoroT.

UitV Trnavation in Fndian Bural Markers and the Gtore of Razketing on Rural [ndia.

MBAE-2412: Industrial Marketing (TNDM)
Unlt-1: Industeial Marketing,
Unfr=Il: Understanding Tncuatrial Markets and Environment.

Unit-111: [ndustial Buvirg Behaviour, Buying Ohjectives and Activitics

T PEOFESSOR
LY |

-\ GRURE ELLCATICK
i T

11
E eréHnn

: Bl 'ﬂ.--u; —
3% 13_.11 s % 7. = {flﬁili?,-’*ﬂ-h hﬂw Lihm ok

Directar

Sl

sl

-~y
RASFaL Lt

PGES in MBA af COOE, B.LU Centre For Distance and Online Education

ASSISTANT FROFESS0R %
WEA
CENTRE FoR DISTARCE S0 (hUKE ECLCATIOH H-0.0
THE UNIVERSITY OF BURDYWAR Dept. of Business Administration Fron
.. | : ; The Ur'l|'|.'Elﬁtthr':If Burdwin R
ad Hiel W)

Eln;ﬂ'ln‘en!-'.:'Euﬁﬂs:.sl.:’.nhia"s'.z“- I

Tha Helvarait o F 6
e Unlvarsit of Burdwen

The University of Burdwan



Unit-I¥: Industrial marset sepmentalion, Scgmenting, Targeting, Fositioning,

Unit-% [ndustha] sas keting Channel and marketio o lematios, Industria] Commupg catians

o

MBAE-2413: Public Relations and Morketing ( PIRM )
Unit-I: Principles OF Public Relations,

Unit-IT: “adia Clazsiemion

Unit-100: Corporate Publicanons,

Unit-1¥; Adverising in public celations,
Finaocial Management

MBAE-2509: Corporate Financial Reporting and Analysis (CFRA}
Unit-1; Corparate Financial Statements,

Unit-II: Preparation and [rterpretation of Financial sttomens
Unit-I1L: Specific issues in finuncial stalements

Unit-IV: Financial Srarament Anslysis,

Unit-¥: Analvsiz of Tneome Statsment,

Unit-¥1: Applicativn of financial starment wnalysis,

MBAE-2511: Security Analysis and Portfolio M anagement {SAFM)

Unit-I: lotroducton o investment theary.

Unit-Il: Techmical Analysis — Concept. Principles; Chasts ard cha pallerns; Mathzmancal
indicators; Marker indicators; Dow Theary; Elliot Thenry,

Unit-TTL: Randem Walk Theory; Bffician Murket Hyvpetlesis.

o4 Unit-IV: Heruen and Risk: Concept, Classificalinn, Measurement, Parllulio andlvsis — Hisk

S0 Retuen ol portfolie,
Unit-V: Partlolin Scleetian - Markowily madzl.
Unit-¥T: Penfolio Revision; Pertfalio Cvaluation: Risk adjusted relums Shirpets rano,

sogshigensmseFatie Dilferential reruen - Jensen's Measume,
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MEAE-2511: Project Finance and Management (PFM)

Unit-I: Project; Project management; Project lile ovele; Propeet Finange.

Unit=11: Project development; Sponsirs and invesiors: failie ol Aclvisers; Joint verlum 15508
Trogect coanpany. Contractul ek

Unit-H1: Pronest aprecment; Tepes of project agreement; Prosdesclopment apresmains
Unit-1¥: Scurces ol preject Braree, Moo Npsance Lo dircuarme ntad s

Umit=¥"t Praject cost eatumation atul cost control

Hewy Lt oy - anil

Unit-%T: Provect hance nsks: Coounercial sk s, Macro-cconomic risks,

Talitical nsks; Protect andit: Project closnie

MBAE-IS1I: Strategic Cost Management (5CW)
Unit=I: Introduction o Straregie Cost Management.
Unit-TT: Technigqoes of cost managemet,

TUnit=ITL: Tnventory <ost managewent,

Unit-IV: Lean imenagerment s sei.

Unit=%: Quality cost manaagment

Limit-%1: Walue Chain Analysis.

MEBAE-2313: Working Capital Management (WCH)

L nit-1: Basic Concepr - Working capita] cvele, Cemputatian of waorking capital
Unit-II: lnventory Management - Types of Inventory.

Unit-111: Drebtors Management - Credil Pelicy Variables,

Unit-IV: Caush Management - Management of cash,

Init-V: Credic Management - Different types of credit,

R-F
e T Human Resource Management
MBAE-2609: Human Resource Planning and Development (HRPDY
Unit-T: Exvalution of Human Basource Plactine (HE M,
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Linit=1l: Human Be3noures Planning
Ugit-111: Actien Plannmg.
L nit-IV; Emploves Selection.

Upit-¥: Approaches to Human Resoures Development.

fits Managemeni (LM

MBAE-2610: Compensalion anid Bene
r Woape and Living Wage.

Lmit-I: Coneept of Wages & Salary. Mimiam Woage, Fal
Cumponenls of Rewnrd syslem

Unit-I1: Reward Management: Concepl. Alms,
Unit-TT1: Kewarding and Reviewing Contrbution aid Perlormence.

Unit-TV: Managing Reward Provesses.

Benefits & Services Rationale Jor employes benelits,

Lnit-¥: Empioves

MBAE-2611: Training & Development (T&D}
Unit=1: I'raining and Developrent,

Unit-IT: Training Needs Analysi=— Why, When and Whers L Jouk for Pestormanes.
Unit-TIT: Training Maethnds

Unit-1¥: Manazement Development.

[mit-V: Training & Development Evaluation.

MEBASE-2612: Counselling Skills for Managers (U M

Unit-T: Managers as Counsellors—Specific Role ol TR manage:s in counselling
mit-TT: Development of Counselling Skill- Internul Trame of Relerence Attenlio

[nit-111: [mportant issucs in managerial covmseling—hulti-cultural and gender s

Unit=I'¥: Significance of Negetiation skills fur Mara gers— interperzanal skills.

Unit-¥: Negohating inlegrative 2 Ereements.

o=

MEBAE-2613 Understanding Sell: Indian Perspective (LSIF)

Unit-1: Uncerstanding Seli- Formation of Sell; Importance of Self Understanding

Unit-I1: The Concept of Sellin Bpics and Histerieal Events
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CRiLLITT: Self [denrity-Role of Sueiely in Sell ldontity- _Sacial Idenury- Social Jdemity Theory.

Unit-I¥: Crostime Sell Identiny ai ¥ ‘orkplace- The Process af weating work identily.

Unit-¥= Gelf concepts Self concepl In business nraanisations-Scll Tnage- Lingage ettt

Sell image and pusiness.

Svstems, Operations and Decision Scicnces
agement [L3C 18]

MEBAK-2T0%: Logistics and Supply Chain Man
Production and Merketing. Weasuras

Unit-1: Introductivs to logistics and i Interface walh
af Logistios: Physical Distribution and Lopistics,
Unit-11; Logistics Sysremn Analysis and [BETIHE
Unit-I11; Distrbutive Stratenies — Direet Shipment Crose-Diocking, Push & Pull Hased
Sepply Chaim.

Unit=1%: Inventory Managzment [ecisions and Ri<x Panling, Logistics Audit ane. Cuntral;
Packuping and Materals Handhing,

Unit-¥; Supply Chain Perfarmance Measures  Cualilafive and Quantitative, Supply Chaln
Coprdination — Various Types wf Contracts: 3PL.

Unit-¥I: Internuliona] Logstics Management.

MRBAE-2710: Purchasing and Materials Management (FMDM)

Unit-I: Rele of Purchasing and Materials Management

Unit-IT: Determinativn and Deseripion of Material Cuality.

Unit-IN: Purchasing research — Price Determination and Megoliaton

Unit-TV: Lepal Aspects of Purchasing - Tendering  Dnfferent Appraisal Methods.

Unit-¥; Material Logistics loventery Control of Spare Parts -Matenals Information System.

Lnit-¥T: Diflerent Types nf Cude Reading — Bar Code, Radio Frequency Tdentification.

MBAE 1711: Production Planning and Control (FPC)
Unit=I: Cperating Svicem; Operstional Planning & Contrel: Forecasting, Produst Analysis:

Scheduling & Loading
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it
Unit-10: Work faree Balarcinpg-Tol & Muchine Assignment; Maching Intorference

Unit=I: Tipe Balanving- Hewristic Methas
Unit-[ ¥ Contzolling

L AmeTihien Vet
Fechmigues-Materials, Provesses & Prodlucts

Tis 2 s ey
mit-¥': akili . " . _
HI: Reliability and Matntenanee, Mieore of Constrams, Ineraduction Visiiiie

Praduction Mang aemenl Meiles

LRtV ntroduion 1o Siag PanuBactrieg: Intediction o Coneea like D 12ira

MBAE-2712: Business Process Weenginecring (PR
Unit-1: Comeestos Foundation of Business Proces
Fechnolagy m BPR

i Rewngincering, Baole of Tnfurmanss

Unit-11: Process Tmprovertent und Mecess Redesipn,

Unit-I1T: Hoziness Progess mproventent.

Unit-IV: BI'R Metodology: BPR Models,

Lnit-¥; BPR Tuols - Flowcharls: Activily Diagismn: Mztwork Diugrams: Simvwlyson, Cuse-
Based Reasowing; Value Stream Mappimg,

Unit-V1: {iher Techniques of BPR - Zacrg Analvits; Waste Anoulysis; Risk Analveis
SWOT Analysis; THEA,

MBAE-2713: Managiog E-Business (MET)

Lmit-I:E-Busipess  and  F-Commerce  Tundemerals; E-Dusiress  Iedastuciere |-
Envionmer.

Unie-11: E-Business Suategy, E-Procursment; E-Markering,

Umit-111: Stucturing and Reaovrcing ao E-Busioess Project; Five Plases of 1 Busingss
Adoption; E-Busmess Puklishing.

Unit-1%: Fxternal and Internal Integration; Key Technologios, Web Serviees.

r-l:’llll-"lr'; suppurling Techoolugie: - XML, Microsoll Neo Hercware Plattforms; Operating

SwElmm,

Eomit-W12 Becuricy Policies; Netwarkig Systems; Open Soures Technolaeics,
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SEMESTER :- 111
MBA- 3301 ; Introductory Strategic Management (154}
Lmit 1@ Understanding Strateps in the Conteat ef the Organvalion and s Ensionment—
Managimg by Stralepy —Orgarisation s stribeuic Tnlenl
Unit I1: Enviveimental Factors—Industry and Competifive  Anaigsis Industry anc
Competitive Analysis—Strategie Groups
Umit 11: Lasgterm objectives and Grand Strotegpiess—Genene Strategies Straiogs ls
competme i Globalising Markers — Stategy and Competitive Advantage o Diwersifisd
Organizations  Emerging Husiness Muodels and Strategies

Umit TV Strategy As

Fuclors Shaping Cheice of Simategy Factors
Shaping Cholce of Strategy— Generating aund Selecting Stralegies —Fortlulio Agtalyats

Unit Vi [ssues in Stratesy Implememation and Evaluation—Management Perspaciive—
Kesouree Allacation—NMutching Swruciure with Strategy—Restrocturing, Resngineaming E
COLINEerLEE

MEA - 3502 : Corporate Finance { CF)

Umit-1 - Financial Manapement - Scope, Objcetives, Functions; Time Value of Moy
Umit-IT - Cost of Capital Concept, Class:Deation; Sprorfic costs, Weightad average cost
Unit-111 : Capital Strucioce; @ Oprmum Camial Sroclure, Leverage — DOL, DFL and DCL,
Capital sieucturs planmoy

Unit 1V ; Capital Budpeting Dizenunted and Non-Discevnted techmiques: Capital ratoning

2§

Unit-¥ ; Working Capifal Manegetnent - Foreessting working capilal requireme:t

v T UniNT - Dividend funeton - Conoeps, types, Dividend policy; Thvidend decision

VBA - 3703 : Operations Research (0%}
Unit-1 : Introduction to OR- Origin, Matuee, definitions, Managenal applicanons sul
Tirmatatinns of O
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1 a'l- > _'I—
MON - SPECTALIZATION ELECTIVE COL RSE
MBAE — 3Hk6 - Team Dyvnamics at YWorl (THW)
Unit-I: Groups in Orpenisations- Foundanons of Group Bebavwour i O goosatonse s
Clazsification- Grocn Developmen
AGSISTANT PROFESSOR
|.|'| L‘-.-.
CZMTRE FOR CISTRMLE ARD O LIYE ECLCETOH
THE UNIVERSITY OF BURDWEN 'T} e L “'." ‘ ' 'L
v [e a7 Chalihrsan .|IJ
|2' e | :-',..- -. Alrprersai

Unit-Tl: Linesr Programming Problem (LPP) -simples Method, Optimality conditions,

Degeneracy; Duality, Interpretaton of dual;

Unit-111:

Tranzportation Troblem (11

Lmit=%: Metwork Analvss o PERT/CTR,

Semlatien

sdathe macal

Imventory Management Pechmgoes,

Uraslinnge, Time

Lwit=%1: Game Theery Decrsion Theory, Diecisom Theary

MEA - A1T04 : Tosiness Analytics (A}

Linit-T:

Isedeenion 1o Business Analylics

Predictive Analytics. P

[lecismn o

|:'I'-':|l\.'|.

v Trile vl { iy

r

[HFS Lnhalasced

& [ . } e i { 1
Uegeneracy, Optrmality Test and Managenal appheatuens Asugnmen Proflem

Linit-1%:

. Descriptive

Unit-11: [imeduction to Time Series Analvsis Metheds like Box-lerkins Methods

Vartous Optimization Methaods;

Unit-1T1: Overview of Multivaniate Analysis- Dimension Reduction Techniques, Rl
Amnaly

Unit-IV: Varous Machine Leaming Techniques ; Predictive Modellmg — Muopie

sis Data Mining

Regression; Logistic Regression;

AT

3 -lllr

e

WA

oy
oy

Unit-¥: Muchine Learning — Handling Unstroenored Thata; Machine Learning Aloonrhs:

Handling Unbalanced Data; Marketing & Retail Avalytics

Lomit=%1: "W eh and !

[

MBA - 3105 :Summer Project and ¥iva
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Unit-L1 : Werk Tesms Defining Work Teamn, Tearn Composiiom, Types of Teams, Team

P fsrmance and Molivation, T

Unit-111: Puwer znd Polites in Organsations: Meaning, Classificaion and Biases ul

Oirganization:] Power, 1
Unit-I¥: Cusrent trends i orgunisational and anlerpersonal compunicalion - Toam
F.'TUI.":'SE-?H—[[|1E:I'|‘.l.:l':-i|;J]1ﬁ1 Feediack, Experiennal learmimng prethudolowies-T

Lmit-¥: Conflicis in Organtsalians Conflivt provess— 1 ypes al Canflict— Funslional and

Diysfunctional contlict

MEBAE — 3307 : knowledge Managemeni and Business Excellence (KMBE)

Unit-I: Knowledoe Management (KR} and Business Greellence (BE) — Issues in Koaowlzdge

creation and capmire— Transfer of Knowledge.

Unit=Il: 1CT and Knowledge Manapsment (Kb — Enowledge Managsiment Tuols and

Knowledge Portals— Organisational Culmre and k.

Unit-111: Innovation Dvnamics and Knowledae Processcs Knowledpe-Tnfensive Fioims and

Knowledxe Workers,

Unit-1¥: Business Cxcellence i Various Functcial Areas Besmchmarlang Gusines

Unit-¥: Taformation Technology and Busmess Excellence — — Leadership for Fxccllence tn

Business — Training and Relationship Development for Tusimess Excellence

MINOR ELECTIVE COURSES

(¢ VBEAME-3108: Management Principles and Practices (MFPF)
-0 e Dnit=l: Concept, Mature, Purpase and Trmportance of Management in Orgamisations. Husie

| k-
Managerial Skills and Raoles, Evolution of Mansgement Thought C
Unit-II: Plamning and Oeganising: g--- Concept, lmpartance. Types of Plan, Sweps n
Planning, Organising----Concepr, Natare and Process of Organising, Oraanisaiion Staciure,
Unit-111; Staffing and Dectsion Making. a.--Featuras snil Tlements of Suffing, Recraitment,
Yalection, Performence Appraisal elo
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Lmit-TV: Motivation and Leadership: Motsvation--Heman Mol n amil e process ol
Motivition, Theortes of Werk Motivationg

Unit-Y: Contral and Coordination Control— 4 e pl BMatore and Impostanees of 1 ontra
Tvpes of Conirel, Ceordinat of Concept and Feargres

MBAME-3I09: Group and Team Fifectiveness (0] F

Umit-T: Inreduction Lirenp Concept Classification of groypes—Fachiors ilfecrng. groi

Fr‘-T!':1EI'|.1I1---HIi'|E'L"~' of L L|ﬂ'-‘||1|1111u|11 || orn! & Ik mal |

Unmit-IT: Structural Dimension ed the Group Groun composilion, Sarme., B 2
| M |

L ohiesis Thess and 1 L"Hi.':l:'l'ﬁ:'l:}.‘----l Tansaciimal K nanslurmatiana

Unit-111: Group decision making, Communication &lnterpersonal pebaviour O nmminicar s

&lnterpersonz! behavier -Uroup versus individual decisinns—Group's decision

Unit-IV: Tnrergroup Dynamics-Intergroup behavivur Warking 1 group--- Task tvpes &

group performance-—-Task  interdependence Goal i ffere noes--- Difference o fime

harzons-——Perceptual differences-

Unit-V: Work Teams-Differences betwesn proups and teams- -Types of teams-- Faooor

sffectng ream effectiveness—Shaping team plavers

L e —

SPECIALIZATION ELECTIVE COURSES

Marketing M anazement

MBAE - 3410 Integrated Marketing Communication (1M()

Unit-1: [egrated Marketung Component (1M

Unit-I1: Advertising: A vita] component of 160

Unit<Ill: Bole of Personal Selling in IMC
Unit-IV: [MC and Sales Promotonal Tonls

Unit-V: Events snd Fxhibitings marketng:

Umit-¥1: Pubiic Relaiions

ASSISTANT PROFESSOR
MB A

CENTRE FOR DISTAKCE RKD OHLINE ELLLAT N

THE UNIVERSITY OF BURDWEN
| f= 1

ABEISTANT PROFESSOR
MB A
GENTAE FOR CISTARCE AHD YLINE ELGAT 0k
THE URIVERSITY OF BURDERHN

M Ly
ALK "'
AT
a:rpi—r on
FGBS in MBA of COOE, B.U
&

H.0.D
Dept. of Business Administration

Vo) B Log

Director
Centre for Distance and Online Education
Tha University of Burdwan



MEAE — 3411 : Voluntary Sector Marketing v 5h)
“poluntury organizlons

Unit-I: Understanding marketing of ¥
ap Fund rasmg,

Lnitll: The Comporate Fund-Raising Mix: Empioy
Lnit=111; Relanenship Marketing

. . Al FEmdE q ket taal
Unit-I1V: Role of events and conferenees. anmual reparls 28 7 MATkenng o

Unit-¥: Liatabase marketing

MBAE-3412; Service Marketing (SVM)
Upit-1: An Overview of Servives Mk gting.
Umit-I1: The traditonal 4P and its velevance in respect ol services marketing
Unit-IT1: Other 3Ps of services matkeling

Unit=1%: Managing Serviee Quality

Umit-%: Strategics lor managing service failure,

Unit-¥VI: Future of Services Marketing

MBAE-3413: Strategic Marketing Management (SMM)
Unit-T: Tncroduction e marketing Strateges

Unit-IT: Sraregic enalysis and market envireoment
Unit-LlT: Strategic marketing decisions

Unit-TV: Product Tnnovation and Drevelopment Seatcyies
Unit-I¥: Product lanovation and Development Strategics

Upit-¥: Matuse of mecketing contne

<7 “RIBAE-3414: Global Marketing Management {GMM)
Unit=I: Introaluction to Intemational Markeline
Umit-TT: International Marketing Environmernt
Upit-1]1: Intarnational Trade Environment

Unit-1'V: [ntesnativnal Maiket Entry Strateyies
Lmit=¥: [nrernational Financial Tnsdilatinns

[ml—\'T International Prm_uu,l -'4,

ivy and P .1r||||n-i.i [ntresdzciinn
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Lnit-VIL: International Dismibution ard Legistics Planming Introduction

Financial Munapemen

MBAE-3510: Corporate Taxation (CT)

Unit-: Intreduction s Laxzahiot

I N S ..M : - . -
Unit-IL: lreome Tax: Prafis and Gamms ol Hogsme s & Profossn

Umit-T11: Trcome Tax: Exemptinns & Dhdechions:

Umit=1%:

Fax Muanagemen

Lmit-%: Gioods and Services 1oy

Enit-VT: Customs:

MBAL-3511: Behavioural Finunce (BF)

Limit=1; Behavionral finanze

L nit-Il: Traditional Finenee Theeres:

Unit-111: Behaviour and decision making;

Unie-IV: Behaviovral Finanes and Livestreent Process:

Lmit=%": Behavouial corporate fizance

Unit-¥1: Emectonal Finance:

MBAE-3512: Financial Economelrics (FE)

Linit-1: Classicel Linzar Begression Model,

Unit-I1: Unrvariate & muoltivartal: Time Serics

Unit=I11: Coinregeation

i - Unit-1%: Imglicd volaikiy models,

= 5 LM Init=¥: Fanel Data modeling.

MBAE-31513: Financial Derivatives (FI)

Unit-I: Fiancial derivatives:

Unit-10z Forwasd mackels and contrects

Undt-100: Tutore marxets and contizcts
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Unit-I'¥: Options: Features and Types of options;
Lnit-=Y" Swaps

Lnit-¥T: Accountng for derrvatiy es

MBAE-3514: Financial Markets (FM
Upit=I: Imtmoduction w Financial Market
Unit-11: Prmary & Secondary Marked
Limit-111: Tnserance & Pension Fund Marke:
Lmit-1%: Drertvalive Market

Lmit-%: Fimavctal Matlematics

Huoman Resource Management
MBAE-3610: Performance Management (PM)
Unit I Performance Mansgement
Unit TI: Mode] and Process of Performance Managemerd
Umit ITI: Performance Apprasal Sysoem
Unit IV: Apprai=al Methods— Traditional 2nd Maodatn
Coit ¥ Comperency Mapping:

MBAE-3611: Labour Lepgislation {LL)}
Unit It Hurnen Resource Munagement and Lahoor reguiatosy framewosk
Unie [T: Daws relaring ro Weoaking Conditions i Mane lactuning concern:
Umit I'¥: Laws relating w0 Social Scourity

Unit ¥ Taws rzlating to Wages-

MBAE-31612: Emploves Relations (EIR)

Unit I: Emnploymant Relations
Lnit : Trade Uninns—
Unit IM: Collecrive Bareainine-

ASSISTANT PROFESEOR
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L'mit [¥: Grevances and Mscipline Handling

Unit ¥: Exiployee Participation and Labewr-Managemant Cooperalivn

MBAE-3613%: HRI}: Strategies and Svstoms (HRTESS)

Lomit I3 [uan Rescurce Doy elapment (HRDN

Lnit 11 Asaesaing HED Weeds and Dresigning Eflective FIRD Prograrims

Uit IT1: Qverview of Popular Trosting Methods Dlaed ir Dosiness Organisiinns
Uit TV Comeept of HRIDY Audu

Umit ¥z Human Resouree Development in Government Sysliem

MBAE-3614: Human Resource Information Svstenm (HIR1S)
Unit I: System: Concepts, Characteristies and Classificarzon
Unit [l: Mapagement Infensation System

Unit 110: K R 15 Plannzzg & Designine,

Limit IV Application of THRMS in Employment Managemeont

Unit ¥: HRE1% in diflerect types of organizations

Systems, Operations & Decisinn Sciences

MBAL-3710: Decision Sopport svstem (D55)

Umit=k: Manazerial Decision Making and Informalion Syelems
Unit-11: Dacpzion Support Svstoms

Limit=l1I: Growp Deocision Support Sysrems

Unit-1V: Dieeizinm Making Lindae Uneertaingy

Loit-%: D55 Tonls

% M_I.- Unit-%T: Inieligrent Decizion Suppaorl Syslems
- 5L
MBAE-3T11: Internet of Things (1ol
Unit I; Introciichinn
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ki _f

Uit e Comnectiviy Termmnelosics,

Lnit DIz Swae ) 0 ties; St Hires

Lnit 1V Belevames of 1ol m Matkating;

Lnit V5 Belevanee of To 1 m s Resinnee,

Enit Y1 Deapact ol Lol o Aevcommtoma Tndusiy

YBRAE-ATL2: Svstems Analvsls and Deslgn (S AT
Umit-1: Onesview of Svatems Analvss wmd Desin,
bomit-T0e Buzmess Svsloms Uoneepd

Unit-100: Dvata Bl Disgraing,

Unit-1%: Svarem Contrels and Audit Trails

Unit=%'s Benchomerking

Lmit=%1: Mamagmg Dat Processing i an Organ:salion

MBAE-2713: Project Management {FROM}
Lmit=1; Understanding Proveet Managerment,
Umit=I1: Project Types:

Umit-111: Procurement Management

Unit-IV: Crccal Clain Mamagemenl Model;
Lipit-¥: Encerprize Beporoimg

Upit-%¥1: Kisk Analvsis io Project Mansgement

SEMESTER [V

] '— LM BA-4M1: Entreprencurship Development (EDY

1k b b T
Il]l g Lt .-:ufr A

L U i 114

0L e

Unit-I: Entzeprencurship — Flements, delerminants, importance, scope,
Unit-II: Entreprencurial opportumilies, Business wdeas - Soneoes, Teehriques of 20
huzimess wdea.
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Llait-Tin: Enlrepreneurial behavicer: Entreprencarial Molivabon: Stimulatop, Suppen aml
Sustainamlice.

Unit=1¥: Management of Stast-ops Verture life cvcle; Moebilisation of resources; Losztion,
Layont, Business provesses, Operatiens planting snd contral.

Lmit-¥: Acters ol venture support systen Tndustry Associalions: Szl7aelp Gronzes, Busiress
Incumators,

Unit-¥1: Ervrepreneunial fnanes & Venture life cvele: Sovrces ol capital, Fized capital and

Working capital assezsment.

MBA-4302: Taternational Business (1B

Unit-I: Introductivn Lo Tnternational Busizess

Unit-IT; Iaterranional Trade tkearies and cheir applicarion
Unmit=IT1: Internatianal Business Enviranment,

Umit=lV} Cullure and Internaiicoal Business.

Unit-¥: Foreign Investmenta- Tvpes and Molives.

Unit-VI: Reponal onegrativo.

MBA - 4102 ;Comprehensive Report
MEBA - 4104 : Communily Engagemeni Coursc

SPECIALIEATION ELECTIVE COURSES,

Marketing Munagement
“':!.‘EI.-LE-Jr.‘l[_I!J'. Retail Marketing (R1M)
Unit-L: Dneduetion, abpective, defimtion and senpe o5 Glebal, Todiar avd West B,
Lnit-1: Bt formats: cvolooen, ditferert stere tormars o ceil parlance, rewl SRy
sagmanlalion,
Unit=111; Feteil sture plannime localions, destpn and leeont, cetail operanons
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Lnit-IV: Rewail research and retail management infermaton systerrs a0d online rolailing.
Unit-¥: Managing refail people and castemer servive manaperneal 0 resl besiness,

Unit-¥1: Retail rarkeling promotar.

MEBAE-4410: Brand Manapement (BM)

Unit-I: Coscept of Brand and Branding, Evolutien of Brand, Brand Hicrarchy.
Umit-IT: Brand Extension: Concepts, Nesd fur Extension, Tvpes of Batensions.
Unit-111: Brand Persomality,

Lnit-T'¥: Brand Equity.

Unit-%: Brand Tdentity.

Unit-¥1: Drand Over e Forces affecting Orands, Chullenges ficing Branos.

MBAE-4411: Tourism barleting (TH)

UnitI: Crrigin of Marketing- Evelution of Markesing end uadsrstanding the Murkets.
L'nit=11: Felancrsiip bevwesn Markean and Consumsr

Unit-[11: P'5 of Tourism Markeinge,

Unit-I%; Marketine of Toursm Produsts

Unit=-¥: Marketing Skills for Tourism Dustoess-3elf Momvation-Team Buildizg,

MBAE-4412: Advertising and Sales Promuliovn Management { ASFM)

Unit-1! Merketing Comrmamicaticns,

Unit-II: Advertising Plag, planning and decision makdng process Adverusing Schedeling.
Unit-I11: Media Plagning and Selection, Media reach and Frequency, Thillerect Modia ~Frine,

= Audio-visual, Radin, Chadeor, Intemet, Dircet Meail.

T UnitlV: Components of Advertising message, beadline maisheed, copy, lugo. Clustration,
-

LB Rl R

: Arpeal lavout, Campaign Planting, Seiiog Adverisng budget, Advestsing arency,
Unit-¥': Creative Stategies, Audience Analysis, Acverusiog evaluaton.
Unit-¥1: Sales Promalion.
Unmit-Y11: Types of sales promotivo.
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MBAE=4413: Small Business Murketing (SBM)

Unit-1: Basics of Small Busmess boterprise -smat! Bosimess-Defmtwen-Features
Unid-LE: Dvvaareics of Small Business Concepls amd Drefioitons of Small S Fencaan ey
Umit-T00: Tnstatnon s Supportimg Small Business

Unit-1v; Managerent of Small Busmess Produection Managemen

Uinit-¥; Cilabal Oppormnites Tor Small Business Small Enlerprises in Intermetioral Busne.s

Finwncial Manugement

MBAE-450%: Munage ment of Financial Services (MEFS)

Uimit-I: Financial svstem, Finaneial matkers, Financial mstintons: Regulatory authennz
Unit-11: Fimancial Services: Coneept, Charactenistivs, Classification: Fizancial =sorviss
providers: Concept & Rolc.

Unii=-IT1: Banking services and soovaricns,

Unit-IV: Nop-banking financial institations; Muotual funds; Micre-financing: Chil Lnds &
Mith:s.

Unit-¥: Capital issus managemenl services,

Unit-V1: Financial services relating to asseis,

MBAE-4510: Managemenl Accounting for Business Decisions (MABTY

L mit-I: Manepzment accounting - Overview, Objectve, Funceons, Scope. Loportane
Unit-ll: Marginal costing: C-V-I analy®s —Conzeps, Aggumptioms, Proft-vilurme charts
Unit-111: Bucget and Budgetary Comiral; Standard Unsting & Vanance Analysis

L'mit-1%: Short-term decision makng,

Unit-¥: Short-term decision making refated to marketing,

Unid-%¥T:Pesponsikility ,-'l.cn;:mu]l1'|1g: F.:nwupl, .|I11E!I'II'|.'|II:.'-L',, Pro-roquisites, Trwnaion

T performance measurd el
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MEBAE-4511: Merger, Acqguisition aud Corporate Hestructuring (VAT
Unit-l:Corpurate Restructunng; Concepl, Pupose, Types: Merger: {uncept, | ypes, Molises,
Procedune, Foonami liilll'l:"i,."'l.l_'l_|||13'\:l'.il:'l|'|. Concept, Fheones ol mergers ant acguistions
Umit=10: Doe diligestes wnomerger and acgusition

Unit=I1: Process of merger — Buv-sule & Gollemide: Takeover and Defenge “laghics
Aequsiven strateey: Chonsng a targel B MEA Male process

Uinit-1%: Finaneial analysis of MicA,

Unit-V: Pest-merger issues — loregration in mergers, Levels ol ategralion.

Unit-Y 12 Alternatives (o METEET Lo acquisiion.

VIBAE-3512: Entreprencurial Finance and ¥aluation {EF ¥

Limit-1: Entreprencurship & Bowepreneur: Ewrrepreneurial process,

Unit=11: Entrepreneutial finance.

Unit=111: Financial planning: Short-term & Long-Leron, Dhetecmmining Lnance requireTiznt
Unit-IV: Measuring & cvaluating finencial performance; Inceine and expendinures analysts.
U'mit=¥: Harvesting business veuhire investment.

Lmit-¥1: ew ventere valuaticn — Perspectives, Myths; Crverviow of valiatiuz methods

MBAE-4513: Multinational Tinance (ME)

Unit-I: Wamre & Scope of lutemulivnal Finaneal Munagement.

Unit-11: Foreign Exchange & Counlry Risk — Pelirical Risk & MNC aperations.
Unit-111: Foreizn Frchangs Risk Management.

Lpit-I¥: International Working Capita] Managemens:- Wurking capital pelicy

Upit-¥: lnternztional Capital Dudgenng- Beluation criteria- cash fow- costof canitil.

| E
gl
itk Human Resource Management

AMEBAE-3609: Stratesic Human Resouree Manapemend (STIRM)

Lait1: Serategic Human Resource Manapernanl,
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Unit-: Functwnal Stracegic Human Resouree Stregics.
Unit-11: Sratepic HRM and Stmtegic Chunge
Unit-1¥: Evalusting and Mensuring the Impact of Strategic HEM

Unit-¥: Human Resource mtrategy and the Dynamics of mdustrg based Competition

MEAE=4610: Human Cupital Management (HE M)

Unit-1: Concept of Hustan capital - Tntellechal copilal—Social capital,

Unit-Tl: Praciwee of HOM

Umit=1T1: The Tirk berween TICM & business strategy, DHOM & stratepic HRM. [1CM and
talent munagement, learning & develupment,  koowledy: managemenn Perlosimin s
manazement and Reward Managemend.

Unit-I¥: ROD of Human Capiral Messuremend of Human capital’s contrbution to
enlerprise goals.

Unit-¥: Human Resource Accounting,

MBAE-4611: Contemporary Interventions in Human Resonrce Management [((CTHHM)
Unit-1: HE in knnwledge era.

Unit-II: Human Besource Infoamation Swsrem (IIRIS).

Unit-ITI: Virtual Crganizatien — chagacteristics, Types of vinual azgeniznon

Unit-I¥: Struteme Alliznce, ITuman Resource Mergers' and Acquisitivns.

Unit-% Corperate Snczl Responsibilive (U75H)

MEBAE-4012: Global Human Resource Management (GHRM)
_ ! Unit-1: Uniderstanding [nternational Business Opzrations
i e e d= Unitell: [ecnational Recroitment, Selection amd Companzatien.
Unit-111: Fertormance Manggement ard Employes Development in THRM
Unit-IV: Gilokal Employment Relations and Emplovioent Taws.,

Unit=¥: [ssues and Challenges in THRM.
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VIBAE-4613: Employer Branding (EB)
Unit-1: Brand-Basics-Drand  [deals-Brand  clements-Hrand dymemice-orand  ang  its
Stakeholders,

Unit-IT: Intreduction: Concept of empleyer brand, newds and aspiration of smployees
Unit-11E: Brand fundamentals,

Unit-1V: Emplover Brand insight and positiazing.

Unit-¥: Brand cominnnicanon and management.

Svstems, (porations and Decision Scicnees

MBAE-ATOY: Advanced Operations Hesearch [ATVR)

Unit-I: Advenced Linear Programming Methnds.

Limit-11: Stochastic Processas,

Unit-ITT: Non Linear Programeing,

Unit-1¥: [Dvmamic Programming — Dessrministic and Stechastic Approaches,

L mit-¥: (Jame Theary — Sratic and [hyname Crames; Dreletininzstic and Stochastice Creines,

Linit-¥1I: Inexact Optimizatien Algonrhms like Crenstic Alporithin

MBAE-4710: Total Quality Management {TOM)

Unit=l: Basiz Concepr of Tetal Qualoy (T0); Evolulion of Toml Quality Manawzmeat,
Compeosels of T Loop.

Unit-I; Conceptual Approech W S0 Acceplanse Sampling and Inspecton Flans
Stalistica] Pracess Control; Process Capability Stuilies.

Unit-ITT: Tlurnanistic Aspeers of TOM,; Manwgernent of (UC and Z.0 Progrmmes: Quality

)
Tre |~11prn1. cinen: Tewms; -7 ocls.
R T T -
Unit-l¥: (uahty Cosls; Tagucly Loss Fonction; Fonetonal Linkage of Qualily witl
Reliabiluy and Maintainability,
Unit-¥: Quality Awdits; Lead Azsceament and 180 Standards; Markerina Azpects o T.O.
Uinit-%1: Tnals for Quality Assurance — 00l Tonls, Mew Tools ke CPM, DI
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MEAE-4711: Database M anagement System (DOVS)

Unit-1: [rary Processing Concepls — Data Stuctures [l
Unit-1T: Various Dats Base Manupement Models,
Unit=ITT: Munagerial lssues Related 1o Dala Fase Manaeement,
Lmit-I'V: Tiabase Scourity - Data In
Lentrel - Back Lip and Recovery,
Unit-¥: Dataluzse Technalogies - Databuse Applicatiung
Unit-¥T; 13ain Warchousing - Concepts and Varions Aspeats

MBAE-4712: Decision Models and Optimlzstinn (DM
Unit-1: B

Umit-11: Predicnve Models and Ophimizatien

tegrity - Transaction Management and ¢

 Processing and Access Methods.

(LR D N g el N v

Itresduction tu K135 5

uswes of hecisien M aking: Decision Mukimg Process; Ty pes of Dptineton

Unit-TLL: [nferier Paimt Method in LI Sphere Methods in LP; Conves Pre:geam:sing,

Unit-IV: Tnterior Peint Method in P Decizion Mubang under Unaertaingy.
Unit-¥: Soft Computing in Optimizativn and Decision Making  Various Soft
Techniques.

Compubag

Lnit-VT: Noudinear Optimization — Qne-Dimensions! Optimizatinn Methicds; Unennstrained

Cptimization Techniques: Constrained Dprrization Technigues,

MBAE-4713: Smart Manulacty ring (SMFG)
Unit-I: Basic Concepls of Smart Munu faeturing,
Unit-11: [ciemnst of Things.

Unit-Ill: Indusry 4.0 Standards: Concepts velated to Big Duta; MapReduee, Big Tuklz

B Hadnop.
. I__ Unit=-I V' Cloue Computing Concoprs; Sollware Packages: Variows Cloud Dused Sallwares
VL B Tand Tools

Lmit=¥: Cyher-Physical System; Smart Health: Smeart Tracsportation; Smact Il

senzar Technalogy,

SRCTore —

Unit-¥1: Communivation Uecanclogies - Wi-fi Comngcten; BlueToolh Cotnectier . Wire

Cnmnaciions,
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